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Our business is to assist large and mid-sized law firms in defining and executing a profitable strategy. 
Based on over a decade of experience, we have unparalleled knowledge of the legal sector and its partnership structures. 
As the business of law has become increasingly international, our experience across all major legal markets is a 
prerequisite that is highly valued by our clients. Our approach is brutally honest with a strong focus on our client’s 
profitability.

TGO Consulting



After working in Big Law for over a decade we noticed things had started to change. Business Law Firms were for the first time facing issues that endangered their 
very existence. Of course, the market had been rough straight after the financial crisis but, by rigorously cutting costs, most law firms managed to stay afloat. 
However, once the lemon had been squeezed, law firms faced new dangers and this time it was different: more menacing, more diverse and less easy to fix.

We saw both the core of the problem as well as the solution, so it was time to write a book. Death of a Law Firms first appeared in October 2015.

About a year earlier we decided to start a strategy consultancy purely focused on the business of law. Modern, no nonsense, effective and with a keen eye on our 
clients’ long term profitability. It immediately took off. We had definitively created the right proposition at the right point in time. It has kept going ever since. In June 
2016, we opened an office in New York, followed by an office in Hong Kong in September 2016. We are currently eyeing the feasibility of setting up a support office in 
Accra or Lagos for the African market, albeit that current economic and social turmoil in the region might be reason to postpone.

Setting up our European office in The Hague rather than London has been a deliberate choice. We wanted to serve clients in all markets. Being perceived as neutral is 
an advantage and, in some cases, even a prerequisite. The Hague is in a way to the Legal World what Switzerland is to the International Community: the place were all 
neutral institutions concentrate. We want to be neutral to any country and culture and any legal market and system so that we can concentrate on what is best for our 
clients.

Having the opportunity to start a business in the 21st century means adopting an agile way of working. No excessive investment in brick and mortar along with flexible 
teams of bright and talented people that are brought in when needed. The use of modern technology when possible and old fashioned tried and tested methods 
when required.

Our Story



"Death of a Law Firm is full of important insights about major law firms today: their strengths, weaknesses, and eccentricities. The author knows this world in 
complete detail and pulls no punches in his analysis of critical business and organizational issues. This is a book not to be missed."

- James R. Silkenat, former President of the American Bar Association

"Jaap presents precious and thought-provoking ideas in an engaging and entertaining style, giving valuable insight into how law firms operate and what 
threats they face. Though you may agree or disagree with his sometimes provocative and rebellious opinions, the book is surely an intriguing must-read for all 
lawyers who take themselves and their future seriously!"

- Dr. Orsolya Görgényi, LL.M., Immediate Past President of the AIJA

"Death of a Law Firm is a fascinating read that challenges the status quo and taps into our senses, showing how to increase your probabilities of success. Each 
chapter is a constant challenge to the traditional approach - providing many 'aha!' moments."

- Vincent J. Cordo, Jr., Sourcing Officer, Shell Oil Company

Death of a Law Firm



Qualities that make an excellent partner become a hindrance when managing the firm. Once a partner is 
elected into a management role, he or she enters a whole new ball game. Managing the business and 
managing your fellow partners requires an entire new set of skills. TGO Consulting assists law firm 
leadership in carrying out their tasks and develop techniques to be more effective in their leadership role. 
We not only know the business of law like few others, above all we understand the inner workings of the 
partnership. This understanding is key to getting things done and effectively moving the firm forward.

Boardroom Consulting



Although yesterday’s figures do not bring today’s business, analyzing your performance will provide valuable 
insights to help you build a better business. TGO Consulting has extensive experience in analyzing the 
business performance of law firms. We have a wealth of reference data and are able to compare the 
performance of your firm against industry standards for comparable firms in your jurisdiction and across the 
globe. We have found that hard core analysis of all business parameters helps our clients find ‘easy money’ 
while providing better monitoring and steering mechanisms that are easily understood by partners, 
enabling them to better manage their practice. Steering on billable hours and revenue alone is a missed 
opportunity that provides the wrong incentives.

Business Analysis



In every partnership here is a natural tension between successful high earning performers and those who 
are trailing behind. The profit distribution systems are found to amplify or moderate these dynamics. With 
few exceptions, distributions and compensation systems are paired with some form of measuring of the 
performance of individual partners. Law firms often do not realize the influence these parameters have on 
the behaviour of partners and on the performance of the firm as a whole. TGO Consulting has extensive 
experience in partner compensation models and we have developed balanced systems of performance 
monitoring that help stimulate behaviour that is in the best interest of both the firm and the individual 
partner. We also have a wealth of best practices when it comes to partners reaching the ‘retirement’ age 
and on how to deal with lateral hires.

Partner Compensation and Performance Metrics



Whilst a firm’s strategy will outline what type of clients or business a law firm should be looking for, getting 
that work in at the right volume is an entirely different matter. Clients have become more demanding and 
sophisticated in buying legal services. TGO Consulting has over a decade experience in assisting law firms 
getting the right work. We help our clients putting together that winning proposal. 
TGO Consulting is permanently in touch with In-house departments and litigation funders around the world. 
We know what today’s clients are looking for. Over the years we have developed sophisticated pricing 
strategies that meet the clients’ demands and let the law firms be profitable at the same time.
We help law firms to develop long lasting relationships with clients by setting up well functioning client teams 
and professional client management. Through our TGO Centre for Entrepreneurship we can offer training on 
every level to help partners and associates develop the skills that are essential to growing business.

Pricing strategy and Pitching for business



At the beginning of 2017 we have identified little over 1000 tech companies and initiatives offering services 
for the legal sector. 281 of those were funded (112 series A, 41 series B, 26 late and 65 M&A and IPO) and 
756 were unfunded companies. Total investment in the sector surpassed 550 million in 2015/16. These 
number keep changing and are still growing. With so much initiatives going on it is almost impossible for 
both law firms and in-house department to navigate this landscape. TGO Consulting helps its clients to make 
smart choices that give maximum return on time and capital spend. We are not IT professionals and no IT 
sales people. We help distinguish between what is hype and what is useful in the real world. We focus on 
business opportunities for our clients embracing technology in a new and smart way. Technology seen as a 
business tool.

Digital Transformation



In times where competition in the market is fierce and, from a client’s perspective, law firms increasingly 
offer comparable quality of services, the way in which law firms position themselves becomes increasingly 
important. Smart positioning may help create a valuable competitive edge for your firm resulting in clients 
willing to pay a higher rate. Positioning is always based on strategy and it helps to differentiate your firm in a 
relevant manner from other quality law firms. Positioning is a complex process of carefully building a 
coherent, recognizable and relevant brand image over several years. Positioning is NOT running an 
advertising campaign, launching a new website or a rebranding exercise.
TGO Consulting has the strategic insights, expertise and market knowledge to help law firms build solid 
brands with credibility and relevance from clients’ perspective.

Positioning



The legal world is changing at a rapid pace. Many law firms experience pressure from increased competition. New players like the Big Four 
and tech-savvy Alternative Legal Service Providers have entered the market, while the International Business Law Firms keep expanding 
their reach. Clients at the same time have become more streamlined and better organized in buying legal services.

Increased competition and sophisticated procurement means that clients can often choose between multiple lawyers and multiple law 
firms who are capable of handling the same mandate equally well. This will inevitably lead to a downwards pressure on price.

For decades, the business of law has been built around the leverage of hours. Due to the ever-increasing pressure on the hourly rate law 
firms will have to adapt their business model to maintain profitability. Keeping profitability on par with peers is essential in being attractive 
to the most successful partners. Partner mobility has increased significantly over the past years, demonstrating that profitable successful 
partners are inclined to take their practice elsewhere if they start losing confidence in the firm’s strategy.

TGO Consulting has over a decade of experience in the legal sector. We help our clients in defining a realistic strategy that is focused on 
maintaining a long-term profitability. Many lawyers consider themselves as professionals only and tend to forget the business of law. We 
believe that being a law firm is ultimately being a business before anything else.
The business of law is unique in the way it revolves around strong individuals. It would be impossible to advise on strategy without a deep 
understanding of lawyers and the inner workings of a partner group. We at TGO Consulting all have the extensive first-hand experience to 
help navigate complex sensitive decision making processes.

Based on experience TGO Consulting has developed a three-stage approach. We start with an assessment of the current situation by
talking to all partners and making an in-depth analysis the business from a financial perspective. Only after we know the strengths, 
weaknesses and the ambitions we can move on the next stage in which we draft a solid, relevant and realistic strategy for the firm, focusing 
on future profitability.
Where most consultants would stop after delivering the strategy, TGO Consulting realizes that even the most brilliant strategy would 
remain ineffective if not properly executed. We therefore guide our clients through the execution, where our involvement should gradually 
decrease over time as the partners take over.

Before initiating our services, we enter into a mutual non-disclosure agreement with our client.

Business Strategy



Being an excellent lawyer does not automatically coincide with being a great entrepreneur. On the contrary, one could argue. TGO
Consulting helps law firms to formulate a successful business strategy. However, even the most brilliant strategy will be ineffective when 
not properly and consistently executed. That is why the TGO Centre for Entrepreneurship has been set up. We have developed effective and 
to-the-point programmes to educate and train lawyers in the different aspects and skills that combined create the tools and the attitude to 
become more entrepreneurial as a practicing lawyer. Our approach has proven to be highly effective. No fancy theories, no fancy exercises. 
Just the key things you need to know. Currently we offer the following modules:

• Leadership in entrepreneurship for managing partners and practice leaders
• Advanced entrepreneurship for partners
• Practical entrepreneurship for future partners
• Basic entrepreneurship for associates
• Advanced Business Development for associates and BD professionals

TGO Centre for Entrepreneurship



Experience has shown that many law firms have trouble setting up a marketing function that adheres to the same standards as their legal 
services. Law firms often experience difficulties to find experienced high quality marketing professionals that want to work within a law firm. 
Those who are persuaded to join a law firm often find themselves disappointed and frustrated due to the lack of understanding and support 
from the lawyers. Law firms typically do not provide a working climate in which marketing professionals thrive. The result is often partners 
complaining about the quality of marketing and vice versa.
After one year of trials on a small scale we can now offer TGO Blue. TGO Blue is what we call Marketing as a Service. This revolutionary 
concept will free law firms of running a marketing department and outsource most or part of their marketing needs on a monthly subscription 
basis. TGO Blue will effectively act as the in-house marketing department without the hassle and compromised quality.

Our promise:
• Only highly experienced marketing professionals who know the legal market inside 

out
• Highly responsive; fast turnaround times
• Innovative solutions; out of the box thinking when needed.
• Confidentiality and data-security of the highest level
• You only pay if you are 100% satisfied* (read the small print for precise conditions)

Advantages:
• Access to the best professionals in the market
• Access to a broad range of in depth experience
• Can act as a flexible specialized support for your existing team or as a replacement
• Certainty that your firm has the best possible marketing and is not missing out on any 

opportunity
• Extremely cost effective

Services include:
• Help with putting together an effective pitch
• Help with partner profiles
• Help with submissions for legal guides
• Help with slick looking PowerPoint presentations
• Help with your website
• Help with newsletters
• Help with seminars, client events and invitations
• Help with your corporate identity
• Help with press contacts and press releases

For more information or to request a quote 
please contact Lisa Hakanson



TGO Consulting uses an Enterprise Cloud Storage solution in which the files are encrypted and completely 2048 bits connected to the 

Cloud through an SSL connection. Our files are 100% shielded and secure with best rates guaranteed. The storage takes place in Dutch data 

centres. The Cloud-based Hard drive Platform is built on a VMware ESXi environment. Our platform is designed redundant and 

simultaneously hosted on two separate data centres.

These data centres meet the highest demands, which are many times tougher than those of a normal data centre. The data centres

are ISO 9001 and ISO 27001 certified, which entails that everything has to be carried out in accordance with a safety protocol. The facility 

is under surveillance 24 hours a day by means of a CCTV (Close Circuit Television) which registers anything and anyone in and around the 

data centre. In case of an emergency engineers and guards are present 24/7 to solve any problem. The temperature on the data floor is 

kept at a constant temperature of 21° C with a margin of 2° C. Humidity is kept between 10% and 50%. The data centre has been equipped 

with an Aspiration Fire Detection System which has been linked to VESDA (Very Early Smoke Detection Apparatus) which is directly linked to 

the MIST- Fire Extinguishing System. In case of a fire the data floor is filled with the oxygen-replacing Argon gas and accordingly, the fire will 

be extinguished due to lack of oxygen. The equipment will not be damaged by the Argon gas.

TGO Consulting only uses computers with the latest version of Windows 10 installed. Software is routinely updated on a daily basis. All our 

computers are password protected and all data are fully encrypted. All connections are made via a VPN connection. Only software and no 

client data is stored locally on computers. The most up-to-date versions of advanced anti-malware and anti-virus software is employed to 

keep our systems safe. All our staff and consultants receive regular training in cyber security. All data is fully compartmentalized and only 

accessible on a need to know basis. Permissions are revoked after a project has ended. Paper records are kept to a minimum and shredded 

as soon as they are no longer needed. Everyone employed by TGO Consulting has signed a strict confidentiality agreement. It is not 

permitted to take documents outside the office other than for the purpose of a specific client meeting. Client data will never be stored on 

USB-sticks or other removable drives. Sensitive documents that need to be send by email will always be password protected. In such event 

passwords will be send separately by SMS to a verified mobile phone. We will never disclose our clients’ names.

Data Security Policy



Appreciating the unique perspectives and contributions that are provided by differences in people is the 
smart thing to do. TGO Consulting is convinced that collaboration between people from diverse 
backgrounds produces superior results compared to those flowing forth from homogenous groups. Being 
committed to diversity is not only part of our ethical beliefs, it is also sound business. We actively 
encourage our clients to look at diversity in the same way.

Sustainability
TGO Consulting considers sustainability to be part of business ethics. Ethical behavior includes taking into 
consideration aspects that are not purely focused on short term profit. We truly believe that in order to 
have a sustainable business we must take into account the impact of our actions on natural resources, the 
environment and society as a whole. We will always priorities long term benefit over short term gain and 
we encourage our clients to do the same.

Diversity



THE HAGUE
9th floor, Schenkkade 50,
2595 AR The Hague, Netherlands
T: + 31 70 800 20 29

NEW YORK
445 Park Avenue, 9th floor, New York City,
New York, 10022, USA.
T: +1 212 836 4806

HONG KONG
Suite 6601, 66/F, The Center [ 中環中心 ]
99 Queen's Road Central, Central [ 中環皇后大道中99號 ]
T: +852 2824 8587

Contact



Jaap Bosman is a leading strategy consultant and an investor. He is one 
of the founders of TGO Consulting a strategy and positioning boutique 
which operates from New York, The Hague and Hong Kong. 

His achievements have been recognized in 2013 by the Financial Times 
with the first ever Innovative Lawyers Award for International Strategy. 
He is also a winner of the Thomson Reuters Excellence in Legal 
Marketing Award. 
His book on the future of the legal profession ‘Death of a Law Firm’ is 
published by the American Bar Association. It has also been translated 
into Chinese and has become a global bestseller. 

Jaap is an engaging speaker and is considered one of the worlds’ 
thought leaders on the future of the business of law. He is a regular 
contributor to the ABA Journal and other magazines across the world.

Jaap Bosman
bosman@tgo-consulting.com

+31 6 202 104 99



Lisa Hakanson has over a decade of experience in the legal sector 
and has worked internationally throughout her career, including in 
South Africa, Sweden and other parts of Europe. She has been an 
in-house lawyer at one of the world’s leading marine construction 
companies, with responsibility for high value multi-party contracts 
for projects in the upstream Oil & Gas industry.

With strong research and analytical skills, Lisa has been working in 
the area of business development at one of the larger business law 
firms in Europe. She has been involved in strategic client 
development, market analysis and conducted financial analysis.

Lisa Hakanson graduated with honours in law from Stockholm 
University and holds an LL.M. in International Business Law..

Lisa Hakanson
hakanson@tgo-consulting.com

+31 6 489 789 50



TGO Consulting is a trading name of JBLH B.V., a company with limited liability, registered in the Netherlands with corporate registration (KvK) number 63506300.

These Terms of Engagement are applicable to any engagements awarded to TGO Consulting and to any legal relationship that arises as a result thereof or in connection therewith, persons 
affiliated with TGO Consulting included. Any assignment by a client is given to TGO Consulting and not to any individual consultant. The applicability of any general terms and conditions of 
the client are specifically excluded.

Unless otherwise explicitly agreed in writing, it is not permitted to share any written material or presentations produced by TGO Consulting with any third party. Violation of this paragraph 
will result in a penalty of ten times the applicable project fee, increased with legal costs incurred.

By providing TGO Consulting with data, the client consents to the processing of such data, explicitly including personal data, within the TGO Consulting organisation, including affiliates. 
TGO Consulting guarantees that the non-disclosure agreement will apply to all persons handling such data within its organisation. The client also consents to the use of any method of 
communication customarily used at that time, including in particular the Internet and e-mail.

TGO Consulting may store any data relating to client in the cloud. In doing so TGO Consulting will use a reputable cloud storage provider. TGO Consulting will not be liable for any damage 
resulting from any data leaked or stolen from the cloud.

TGO Consulting provides advice and guidance to its client, who is leading in all situations. Client will not hold TGO Consulting liable for any damage that might arise out of its advice to 
client and will indemnify TGO Consulting for any third party claims arising out of its advice to client.

If TGO Consulting involves a person not associated with TGO Consulting in connection with its services for a client, TGO Consulting will not be liable to the client for any error or omission 
made by that person. By requesting TGO Consulting to provide services, the client gives TGO Consulting authority to accept a limitation of liability stipulated by that person on behalf of the 
client.

If no fee has been agreed in writing prior to the start of work, fees will be based on the standard applicable rates per day with a minimum of one day. All fees quoted exclude value added 
tax. Unless agreed otherwise in writing, all costs incurred by TGO Consulting in carrying out the assignment are separately charged to the client with no surcharge.

Unless agreed otherwise in writing, a client will be invoiced proportionally on a monthly basis for the work carried out. Full payment is due within a period of 30 days starting on the date 
of the invoice. If full payment is not made within this period, TGO Consulting may, without further notice of default being required, exercise its right to charge the client interest at the 
statutory rate as well as costs incurred by TGO Consulting to collect payment, including legal costs. An advance payment of the fee may be requested at any time for work that will be 
carried out. TGO Consulting has the right to suspend work if the client falls behind in payment of fees. All work carried out by TGO Consulting will then remain with TGO Consulting until 
full payment has been received. TGO Consulting will not be held liable for any consequence of suspension of work due to the situation described above. Even in the event of suspension of 
work, client still is eligible for the full amount as if the project had been completed.

If any provisions in these general terms of engagement are void or revoked by the courts, the remaining provisions remain in force. TGO Consulting and the client shall negotiate substitute 
provisions that are in line with the original provisions in terms of purpose and scope.

All legal relationships with TGO Consulting, as well as any claim for liability, is exclusively governed by the laws of the Netherlands. Disputes are resolved exclusively by the courts in The 
Hague, the Netherlands.

Our Terms
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