
	

PRESS RELEASE 

 

In Germany partners switching law firm at an all time high 
 

“ M&A partners are mercenaries on the move “ 
 
TGO Consulting (New York, The Hague, Hong Kong) has been the first to do 
extensive research into law firm partner mobility over an extended period of 
time and looking at different aspects. Our report ‘Mercenaries on the Move’ 
focuses on Germany. After Brexit Germany might well become the most 
important legal market in Europe. 
 
Top-level finding are: 
 

• Partners are no longer loyal to their firm 
• An unprecedented number of partners will switch firm in 2016 
• M&A partners are the most mobile 
• The foreign law firms are losing their lure 
• Many M&A boutiques have been formed 

 
Once being a lawyer was a ‘nobile officium’, these days there is a striking 
similarity between professional football and the business of law. The law firms 
with the deepest pockets can attract the best lawyers. The star lawyers are 
increasingly ‘guns for hire’ that are willing to work at whatever firm pays them 
the most for their stellar work. 
 
Relevance for the Business of Law. 
When read in conjunction with our report on Commoditisation in the Legal Market (May 2016) it becomes 
apparent what major risks Law Firms are facing today. Commoditisation increases pressure on price, which in 
turn could soon lead to dwindling profits. Lower profits in combination with less loyal partners could create the 
perfect storm: the deadly spiral of lower profits and profitable partners leaving.  
 
In their best selling book ‘Death of a Law Firm’ (ISBN 978-90-824278-0-6)  
Jaap Bosman and Lisa Håkanson have been the first to raise awareness for the dangers of Commoditisation and 
Partner Mobility.  

TGO Consulting is a boutique for business strategy, positioning and boardroom counseling in the legal sector. 
We operate globally from offices in The Hague, New York and Hong Kong 
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